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Copyright and disclaimer

The materials presented in this report are for information purposes only. The
information is provided solely on the basis that readers will be responsifde making
their own assessments of the matters discussed. Readers are advised to verify all
relevant representations, statements and information and to obtain independent advice
before acting on any information contained in or in connection with this reg. While
every effort has been made to ensure that the information is accurate, thefaation

for Young Australiansvill not accept any liability for any loss or damages that may be
incurred by any person acting in reliance upon the information.
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Introduction

Supporting Indigenous students through school snissue of national importance.

Education outcomes remain poor for Indigenous young peojled theparticipation of 15 to

19 year oldsas recently decrease@FYA forthcoming)Not finishing school remogsa

critical key pathway out of disadvantage through better jobs, higher incomes and enhanced
social welfare (Pope 2011As workin the future will behighly skilled and more competitive,
we mustincrease our efforts to close the gap in educational outcemfor Indigenous young
people, so they are prepared, equipped and inspired for the future.

IMPACWorks with Indigenous studentsacross Years 10, 11 and tbi2motivate and support
them to complete their schooling, foster bold ambitions for their futuresnd develop their
capacity to contribute and lead change in their communitiesMPACTS the onlyout-of-
school Indigenousedadership programn Australiathat workswith studentscontinuously
over their final years of high schooDver the three years students undertake a range of
extracurricular activitiesto attach them to school. These includgkills workshops, a
community project,and a physical and mental outdoor challenge on country. In the final
year students are given thepportunity to participate in leadership opportunities within a
community.

Thisevaluationshowsthat all IMPAC$tudents complete Year 12, develop ambitions for
their futures, and go on tosuccessfully transition intdurther study, training oremployment.
IMPACHE focus oncultural connection andcommunity contribution as the motivatorto stay
in school works It givesstudents a sense of purpose and achievement. The strong peer
network and coordinated support structuresMPACProvideshelp studentscomplete
school and the broader network they develop helps thefind information and achieve
goals. On top of this IMPACStudents develop key skills confidence and agency,
communication and working with other®that will help them be succedsl in work and life

Key findings 2014

» UFFY 1 @ S?:; L UU¢M CH ufUaO =1
Completing » Increased aspiration for the future
school

» 100% went onto further education , training or employment

» Studentscontributed to their communities throughcommunity
Contributing to volunteering and campaigns to change things
community and > Studentsdevelop the purpose, networks and leadership skills
leading change (confidence, communication, team worlk)eeded to be successful
in work and life
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IMPACTS part of the Foundation for Young Australiang (Y AUnlimited Potential
commitment to young Australians to:

» Educate and equip them witlmew enterpriseskills

» Invest in young Australian social and business entrepreneurship

» Turbocharge connections with Asia

» Backyoung people to contribute and lead chang&{A 2014

This report is presented in two sections. The first introdud®PAC&Nd provides some
background about the importance of supporting and motivatg studentsto succeedin their
schooling The secondoresentssummaryevaluationfindingsfor 2014 (Years 10, 11 and 12)

Wath the IMPACT promotional video: Baz Luhrman and Samsung

IMPACTHas a promotional film made by Australian Direct&az
Luhrman. Whilepromoting a product for Samsunga partner of
FYABaz decidedo usehis profit to help Indigenous young
people. Hisfilm highlighted the outcomes of MPAC&and was
JL?M?HN?> ;M J; LN | @ NB? 3S>§
Two studentswere flownfrom the NTand Baz gotthem up on
stage for a cht. One of the studentsJaydehas since
successfully applied for a scholarship forpeestigiousmonth

long acting course in NY.CWhile thereshehad dinner with
contactsof" ; T ghbligas since found full time work in Australic
and mentorsother young peopleirk 9! ¢ M ) H>CA? H

Find out more at
https://www.youtube.com/watch?

v=mitea2We7QQ

ThelIMPACProgram

Objectives

The objectives of MPACre to:

» Motivate participants to complete Year 12 or equivalent and transition into pesthool
pathways

» Develop skills and capabilities around leadership, resilience and confidence

» Build a community of students who participate and contribute to their community who
can lea positive change

» 3NL?HANB?H NB? CH>CPC>0; FM OH>?LMN; H>CHA
world

» Provide opportunities for individual exploration of passions, pathways and possibilities,
and

» Create a community of excellence amongst participantstivstrength based peer
support within the group.
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https://www.youtube.com/watch?v=mitea2We7QQ
https://www.youtube.com/watch?v=mitea2We7QQ

The IMPACTmodel

At the end of eaclschoolyearFYA approacheschools to identifyand encouragestudents
going into Year 1@ apply forIMPACT Once enrolled students undertake a three year
program of etra-curricular activities and mentoring.Throughout the program studentsre
requiredto maintain a least90% school attendance.

The program is described here and summariseddppendix A Program on a page
Year 10

The first year of the program focuses on exploring the conceptsuafcess irwork and life,
individual/collective/cultural identity, and makinga difference inthe community. Year 10
involves 19 days of extracurricular activities including:

» AnintalfP? >; S L?MC>?HNC; F 33N?J 5J #; GJj 9%; LQCl
exploration ofcultural identity, broadening horizonsproblem solvirg, resilience and
communication.
» Aweek long "Worlds of Work (WOW)" progra8y@ney) focusedon the changing woudl
of work, participation in the workplace, and skills for lifelong career development.
» The social action program RuMADhere groups of students identify an issue in their
local community and implement a small community project/campaign.
» Monthly workshopsfocused on seldevelopment and leadership topics such as goal
setting, career pathways, cultural identity, developing individual strengths and
resilience, public speaking, and developing a group social action project.

2014 Year 10 students at Charldsarwin University

Year 11

The second year of the prograaelves more deeply into the topics of the first and applies
the learnings in a remote volunteer placementear 11 involves 19 days of extracurricular
activities including:

fya.org.au o 5 SHARUES  SAMISUNG CEESTS) s
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» A two day workshop that focuses on social action concepts, cultural identity and
introducesthe placement.

» Anoutdoor challengeon country. In 2014 this wasstraditional owner ledfive day hike
of the Larapinta Trail in theWest MacDonald Ranges outsiddice Springs

» A remote communityvolunteer placement in a remote community for four dayfn 2014
QCNB #BCF>L?H¢M ' LI OH> CH *; <CLOC

» Monthly workshops focused on personal development and cultural identity topics such
as goal setting, career pathways, cultal awareness across different communities,
individual strengths, and public speaking.

Year 12

Thethird year of the program focuss on supporting students to complete Year 12 and
providesstudentswith the opportunity to apply their skillsand knowledge Year 12 involves
12 days of extracurricular activities including:

» A community volunteeleadershipplacement In 2014t the Garma Festivah East
Arnhem land as youth leadersand facilitatorsin the Youth Forum.

» Workshops to explore themes of culturaentity and history, leadership and facilitation,
career opportunities and personal development. Workshops incluglesitive community
role models / mentors

All years participate iran annual end of year workshops andrgduation celebration in
Darwin.

What makes IMPACTunique

There are other programs focused on keeping young Indigenous students in school but
IMPACTS unique because it:

» is Indigenous led and run

» isthe only outof-school program that works witholder students continuously over the
three year periodhey are most at risk of disengagement

» is the only outof-school program for older students that usemmunity contribution
and social actionas the motivator to keep young people attached to school

» uses the power of peer support, includg by an extended alumnisee Boxpage 13,and
I OMNL; FC; ¢ M < C-haker oimuihity @tHAA, to Encobirdg® young people
to aspire

» links cohorts to additional sipport through schools, parentsthe wider communityand
industry collaborators
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Youwng people need gpport to succeed at school and
post school pathways

Education gives young people a sense of themselves and others and fosters a creative and
innovative culture (Pope 2011). It is also a key pathway to economic and social success,
offering a route out of disadvantage through better jobs, higher incomes and enhanced
social welfare (Pope 2011).

4B? #1 OH=CF |1 @ ! OMNL; FC; H "I P?LHG?HNM a8a#/!' & B;
A;J¢ CH )H>CA?HI OM laQOddst ha@irghhg gaQ®BrOwigenocdH=F O>? M 3
students in Year 12 attainment (or equivalent attainment) rates by 2020 ! ) (7 Uf UG a@
This will help meet the other targets for older Indigenous people including improved

employment, health and life expectancy outcomes (AlFAY14).

Young Indigenous Australians still have worse education outcomes

) H>CA?HI OM SI OHA J?1JF?¢M ?2>0=; NGCihdigenbus| ON=1 G? M
peers. Theyenter school with lower scores for school readiness (the Australian Early

Development Index) and perform worse on reading and numeracy tests across primary

school (NAPLAN testinghIHW 2015)In the later years of schoptompared to non

indigenous, Indgenous young people have:

» lower, and decreasing, participation in education (15 to 19 year olds): Indigenous
young peopleaged 15 to 1%ave lowerrates ofparticipation, although the size of the
gap is difficult to ascertain as different measures areed for Indigenous and all
participation. The percentage of Indigenous 15 to 19 year olds participating in education
has decreased since 200Bdm 60% to 55% in 2012/)8FY Aorthcoming a)

» worse rates of school attendance, with attendance decreasingfrom Year & h the
Northern Territory,for example for years 1 to 7, attendance rates between Indigenous
and nonindigenous studentdiffer by 20%(AIHW 2015). Thgap increasedetween
years 8 to 10, to approximately 30%, with the attendance rate amdfear 10 Indigenous
students beingonly 61% (AIHW 2015).

» decreasing school retention rates in years 11 and 12 Retention of Indigenous
students between years 7/8 and 12 increakby 12% between 2010 and 2014 td?69
(FYA 2015) . This is consideralolyer than the nonrindigenous rate of 8% (FYA 2015).
There is little difference between Indigenous and némdigenous retentionrates
between years 7/8 and 10. The gdypen widens significantlyto year11 (Indigenousrate
81.3 compared to noandigenous 96.3and 12(Indigenousrate 55.1 compared to non
indigenous 83.0JFYAorthcoming ).

» worse proficiency in key skills at age 15 for reading, maths, science, digital literacy :
69% of Indigenous students do not meet bagicoficiency for reading compared t86%
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of nortindigenous;77% % of Indigenousstudentsdo not meet basic proficiency for
mathscompared to 42% of noAndigenous 67% of Indigenous students do not meet
basic proficiency for scienceompared to 35% of nofindigenous and 64% of
Indigenous Year 10 students do not meet basic proficiency for diditatacy compared
to 35% of nonindigenous and(FY Aorthcoming a)

» lower, but increasing, Year 12 or equivalent completion. Rateshave increased from
41% in 2001d 47% in 2006 and 54% in 20ttt Indigenous young people aged 8R4
andthe attainment gap between Indigenous and neimdigenous youngpeople
narrowed by 4%between 2006 and 2011The gap is still large. In 2043, Indigenous
completion rates were 59% compared to between-88B% for nonindigenous young
people SCRGSR014).

Figure 2 Highestlevel of educational attainment, Indigenous peopks; age, 201213 (per cenj
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Finishing school is becoming increasingly important

The outcomes for young Indigenous students need to be improved as a matter of urgency.
The Australian labour market is changing and over the next twenty yearsimitblve:

» a significant number of jobtostto technologyn 44% of jobs in Australia will be
computerised(PWC2015

» high skilled work FYAorthcoming b)

» higher levels of flexiblécasual, contractedwork oworking for more than one employer
or being self employedFYA2014b

» a wide range oflifferent work industriesto navigate Deloitte Touche Tohmats2014).

The need for schooling has never been so gredear 12jualifications are no longeenough.
Young people wilheed post school qualifications, enterprise skills, job seeking insights,
career management strategies, networks and experience to navigate the world of work in
the future (ILO 2010 iMann2012 FYA 2014 Starting behindwithout Year 12will put
Indigenousyoung people at even moref adisadvantage.

fya.org.au Nen ok 3 GHARLES  sAMSUNG CEESTS) g
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Initiatives that support young people work

The reasons behind poor outcomes and not finishing school are complex and as varied as:

» starting off behindat schoolcommencement

» learning in a system based a@ non-Indigenous culture that may not feel relevant

» learning in schools with poor quality infrastructure, resources and teachers ( resulting in
worse proficiency in reading and numeracy across school

» missing home(including connection to country and cultue) if they have had to move
away to study

» balancing family caring and community responsibilities (including cultural rites such as
initiation, etc) with schooling

» issues related to disadvantage including, for example, overcrowded houses where
students cannot study, health issues that affect learning, etc

» living in communities where completing school is not the norm, or there is a bad
memory of school, and where there may be unintended pressure not to succeed
(Creative Spirits Website 2014).

Indigenous young people are more likely to agree family problems affect their success at
school (54% compared to 41% of neéndigenous)and thatthey perform poorlyregardless
of the effort they put in (34% compared to 20% of nordigenous (FY Aorthcoming).

AReviav ofHigher Education Access and Outcomes for Aboriginal and Torres Strait Islander
Peoplefound these issues prevergvenhigh performing studentsrom succeeding

(Behrendtet al2012. Another study has shown that the majority of students in the middle
range of academic attaiment are at risk of disengagmerand leaving school early (AMP
Foundation 2008). While most initiatives are targeted at polar ends of the spectrum (those
that have dropped out or high achievers) (AMP Foundation 2008RACTocuses on those

at risk for disengagement in the middleDespite thecomplex issuesheseyoung people

face, there is researcho showinitiatives canbuild strong, resourceful, motivatednd

resilient young people who remain attached to schog@flaswell et aR013).

A literature review okvaluated initiativesacknowledged that no single policy or program
QCFF E@CR¢ ; KhkccedsiffativesMdd®td beglearlyHhrougl@but: addressing
specific barriers, connected to community to be culturaldppropriate, and assessed
through evaluation (Bourke et al 2000; Purdie & Buckley 2010 in AIHW 2DMRACTHas
these elements.

Addressing barriers
IMPACSeelksto positively influencethe student and community factorghat prevent young
people finishingschooland in particular:

» engagement and connectionswith teachers/school staffcommunity mentors, and
other students to build ambition andbvercome pressure from negative experiences
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other community members have had with the education systesee Bxbelow for the
MOJJI LNM <OCFN ; LI Ontigen&ispogtains) ?1 JF? CH &9! ¢ M
» increased attendance and attachment to school and education as a result of success
and mastery of school and through an understanding of the letegm benefits for them
personaly
» pathways to real post-school options through an understanding othe availability of
employment/education opportunities following school completion (AIHW 2014).

» &9!'¢M )H>CA?HI OM OLI AL; GME JLI PC>CHA
school pathways

IMPACMNO>?HNM ; L? MOJJI LN?> NBLI OABI ON <
Indigenous young peopléYA works witho navigate early careeri business,
entrepreneurship, government and community leadershifg hese young people are in
turn supported by FYAs broader community ydungchangemakers who are supported
by ourstaff andpartners.

Engaging young people in
national debates and policy
challenges to shape future
institution/policy/practices

-7 Is supported by partner T
L organisations N

Is supported and inspired by
FYA's community of
changemakers
Government /‘_———_‘\ K Business
Professionals ; \\ . Professionals

-~

Is supported by alumni

/" Improves connection to.
school staff and
community mentors

Community

Leaders Entrepreneurs
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These represent four of the six agreed actions that are likely to lead to improved outcomes
for Indigenous studentsand close the gap in educational outcomes in tiAdoriginal and
Torres Strait Islander Education Action PIRMCEECDYA 2(Q1The other two actionsrelate

to the early years.

Connecting to community to be culturally relevant

To be successful for older students, programs negdulturally relevant wayto attach young
people toschool and education Not many evaluated Indigenous programs outside the
education system focus on helping older students through school. A numberofmams
focused onmusic, arts and sporthavedemonstrated success iincreasing school

attendance in older students (AIHW 2014y he Clontargports program has additionally

shown success in getting students to Year 12, with an overall retention ra@386 and an
increase in attendance rates to 76% (which before was between 25% and 50%) (Clontarf
Foundation 2010 in AIHW 2014). Success in attaching students to school has also been
>?2GlI HMNL; NWI=BICHF 3 @& Mj @l L S| OregeZlubs dMroO>? HNM o !
self-identity, passion, skills, a sense of agency as a member of a community, and networks of
peers and adults that can help when needed (Eccles & Templeton 2002 in AIHW 2014).

IMPACTompliments existing interventions by providing an atnative to connection to
school through sport and by building on the success of eaftschool activities for younger
students. IMPACTises a model that focuses on building personal aspiration around
identified passions, and connecting to community and sial purpose, to attach young
people to the program and motivate them to succeed at school. The revad\igher
Education Access and Outcomes for Aboriginal and Torres Strait Islander feaaple
Indigenous young people were interested in driving posii outcomes for their communities
and for the broader Australian community (Brehrendt et al 2012

Evaluated success

IMPACThas been evhuated by external evaluators and has demonstrated outcomes in its
previous two years operation. The first evaluati@so focused on testing the program
performance andshowedthat it filled a gap in Indigenous program provision. Numbers
were small in the first two years, but as result of success, the Year 10 intake in 2014 more
than doubled to twentysix with support fom funding partners Charles Darwin University,
the Northern Territory Government, Kentz, Shell and Samsung.
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Key findings 2012
» 100% successfully completededr 12 and/or TER
» 100% transitioned into further education, trainingr employment

Pilot The 2012 evaluatiomlsofound IMPACTtilised appropriate learning
G; N?LC; FMyJLI AL; G ?F?G?HNM¢ ; H>
program provision (determined from an environmental scan)

Key findings 2013
» 100% successfully completededr 12 and/or TER
» 100% transitioned into further education, trainingr employment

School

Summary e&aluation findings 2014

Thefollowing sectionsummarises findings fronthe IMPAC&valuation2014. It describes

the students and whether they complete school, undertake further learning, get involved in
community contribution and leadership, build networks for support, and develop enterprise
and leadership skills as a result 61PACT

Theanalysis is based odata collected from:

» Students: Year 10Step Up Camp speeches (n=1WOW survey (n=2aphd speeches
(n=17) RUMAD? Interviews (n=t®)ear 11Trail survey (h=4)XCommunity placement
interview (n=1) In-depth interview (n=1)Year 12:Garma Festival interviewn=5) and
debrief (n=8)End of year graduation reflectiong=7) Year 10 & Year HPost program
survey (n=8) 2013 Graduate interview (n=1)

» School principals: In depth interviews (n=2)

» Parents: In depth interviews (=1)

» Australian Indigenous Education Workers: In depth interviews (n=2)

» Program data: 2014 achievement audjtGraduate destinations audit (n=10)

The2014students

Since 2012a total of 48ndigenous students have enrolled IMPACTThe program has a
91% retention rate with dur withdrawing over time(one due to sporting commitments and
three because they were not meeting attendance requirementdh2014 39wereenrolled
across Years 10, 11 and 12 (Figuye 1
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Figure I Students completing IMPACT 2014, all year levels

Students Year 10: 23 Year 11: 9 Year 12: 7
Gender Female 26 (67%) Male 13 (33%)
Geography Urban areas 61% (24) Regional 31% (12) BREIeIERANE))

Darwin, Palmerston and ——=

Taminmin (25 Gapuwiyak(3)

Alice Springs

Adelaide (3

Completing £hool andundertaking further learning

IMPACTstudents completed YEAR 12nd look to the future

All Year 12 students enrolled in IMPACT in 28ddpleted Year 12Many students

encountered difficulties along the way and evesome ofthe highest achieving students

reported that at points theywere atrisk of dropping out.

)y 060 AAAT OAAI T U EAOA OEEO UAAOR A 110 1T &£ OEET (
going to pass Year 12bAcOOA ) xAO AZAI 1 EIT ¢ AAEET A 8 7EOEI 60

i T OEOAOQGEIT T8 ) x1TOIA EAOA CEOAT OP j9AAO ve 000!
I noticed quite a few of the students were at risk of not finishing Year [U2IPACT] really

developed themgave them more confidence and supped them to finishand explore other

I BT 0001 E Ogbnke 6rsto do Bidgdr thidgdFarent of 2013 Graduate)

Students and parentsreported IMPACTelped studentsby teachingthem to plan and

managetheir schoolwork and other priorities.

After the camp he is using his initiativend organising his school work. He is talking to
teachers, asking for helpHis gradeghave] improved (Paent of Year 10Studen).

Mostly, studentsreported IMPACTelped themthink about how school mightelp them
reachtheir goals. Students reported itbroadened theirview of what they could achieve in

Proudly sponsored b.y =— CHARLES 2 DN, )
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life and expanded their ideas about what they could do post scho®his helped them see
the long term benefits of finishing.

oy

Qu

It definitely influenced8 what IOET OCEO ) AT Gdkén ma duEcEndy@dhdort ¢ ) O
zone so many times, broadened my thoughts amg outlook on life.l can achieve better
than what | thought (2013 Graduate)

Withthe supp OO T £ ) - 0! # Zear 125 My Soal @Qdwds@dfnish aOd pass &ar

12.11 01 OEEO UAAO )B80A AREGBAAALAOGOOAU) DEI T BBAD OF
(Diploma in Engineering) apprenticeship8 and to achieve the dream jobthat 8 OA x EOEAA

for some time now (Year 12 StudentGraduation)

It just buildssr OE A O odbfiddnte@ridlmderstanding of what options and possibilities
there are, so it changes what they potentially think thegin do or where they can end up
(Regional School Principal

Most IMPACTstudents go on to further study

While most students in Year 10 (85%) reported they felt likely they would complete Year 12,

only 30% thought it was likely they would go onto further study (n=2Bjve of the seven

9?2: L UU¢M CH Uf UG Q?HN | HNI NI tosbdefdB8L ?>0=; NCI
their university place one year).

The majority 0f2012 and 2013 graduatd30%)alsowent onto further study:

» five were at university (psychological sciences, law and international studies, social work
& criminology, psychology, and teachi)

» one was enrolled in a bridging course for university

» one was working full time, and planning to undertake a Certificate 4 in Business.

IMPACT[will] be the difference between him attending university and not attending

Ol EOAOOCEOU8 (A x1 01 AT60 EAOA ElAvhuldkedat EAAA OEAO
OEAO AT U ET 9AAO ¢ Ui O x1I OIA EAOGA OEI OCEO EA xI
much more grounded, more reflective boy, with a greater sense of responsibility to himself.

(A0 1T TOA ETTx1 AACAAAT A AAT 60 EiI x aihatcO xI1 OEh
it is important to be seen to be doing the right thing and to have a considespinion

(Regional School Principal)

Alumni

Daniel Hamilton is anMPACgraduate who was recently awarded the Top End NAIDOC Youth o
the Year. He is now studying law and international relations at Bond University. He was the firs
Indigenous student to win a $25000 scholarship for his studies.

Je)-0! #4 A; PnPperspcive.;l've take@edGt away from it. | became more confiden
in myself. [ltwas]not <I ON @CH>CHA GSM?F@ <ON ; <l ON =1L
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