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Here are three stories of our experiences in applying for
and getting the grants.

Carlin and Bly who are building
a solar powered PA

The application wasn'’t designed in any kind of
elitist manner. It was pretty accessible, though it
might put people off who don’t want to answer those
questions. But we completely changed the parameters
of the application. It was totally flexible. We wrote a
3000 word essay and they didn’t mind. We wanted

to promote awareness of climate change and the
environment: all forms of change. We are hoping
that using music can promote awareness, whilst
simultaneously reducing our own carbon footprint so
we don’t have to feel so guilty.

A partnership is heaps good. One of us [Carlin] had

all the contacts, whereas the other [Bly] had the
‘harebrain’ scheme of how to put the solar scheme in.
What one of us didn’t have, the other did. So it’s much
easier to perpetuate it if you’re with other people with
similar ideas.

We can’t find any fault in the grants program. There

is a bit of bureaucracy with having to get a couple of
quotes, but that works well in itself. It gives you a bit of
patience.

Extracts from Tactful Ornithology, 2007.
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Sam and Matt who produced
the graphic zine Tactful
Ornithology

Initially we didn’t have any concrete ideas of
what we wanted to do, just that we wanted to
do something. We wanted to have the personal
and professional satisfaction of producing our
own little publication. The application form had
a bunch of questions, and this helped us to focus
what we wanted to do.

The grant let us produce something of a higher
quality and quantity than we could usually do. It
gave us a way to publish our art works, but also
the experience of having to collect our art works
and use publishing programs and dealing with

the printing company — which is all good industry
experience. We sort of knew what we were doing as
far as the content, but having a bit of guidance on
how to deal with the printers was valuable, because
we were unsure of how we'd deal with payment.
They had spreadsheets from the zine they produce
here at the Loft, which helped. They instigated the
professional side of it but, that said, we made all
the phone calls and emails with the printers and
we had to go into the printers and talk to them
about all the boring stuff like paper weight and

leading and get that experience. They didn’t have

any role in the admin side apart from paying.

One reason this project was so great for us is we'’re
doing design at uni and we do a lot of design jobs.
It’s a great piece to put in a portfolio.
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Diana from Men who Drip with
Germs:

For us it was about being able to finance something
properly. It was difficult to get the experience of a
proper production — like if we had money for records.
We wanted something to be able to show to people
—to sell or give away at shows. It helped us as a band
‘cos we got to interact in different ways. It allows
you to get better known, not that that’s the most
important thing. But we’ve had the CD reviewed

in the local paper today. We made 500 copies and
ended up with $8o0 outstanding, which took us a
while to pay off. We got much smaller quotes than it
actually cost, which was restraining. The mixer did it
as an interactive process to show us how you would
go about doing it rather than just twiddling all the
knobs and doing it by himself.

What works?

We see the success of the Dave Arkless Memorial Fund as
due to several factors:

Facilitators who know their stuff and can relate well with
young people

Dale, who co-ordinates the fund at The Loft, came to school
assemblies and had a chat about the grant. We listened.
Dale is always the one to come out, pretty dressed down
(which appeals to the fashion sense of the teenagers more
than the staff members), so we were attentive.

When people are pitching their ideas for the grants and
later, when they're making it happen, Dale then helps
make sure it’s practical:

You need to be really realistic with people about their
expectations of being involved in a project, especially how
long it might take. It’s a balancing act of not wanting to
limit what people are dreaming up — their creativity — but
getting realistic about what they’ll need to do: being
realistic, practical, upfront in a way that isn’t negatively
shutting down all the different ideas that they might have.
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Giving young people a ‘leg up’ in the arts
industry through contacts and know-how

The youth arts workers at The LOft provide contacts
and advice about methods to do things and get resources.
The youth workers usually know someone with
experience with what we want to do, so they put us in
touch, and are happy to share their professional contacts.
When they’'ve been there, it makes it easier to deal with
companies and other people in the business. Everyone
here at The LOft has arts industry, business and public
relations skills. A lot of us didn’t have those skills when
we first started here. So the workers give you the ‘leg up’
and then send you on your way. Getting the grant is both
that starting step and money.

Bly, from ‘SolarSonic’, gives an example with this
experience:

" Dale is mates with people at a solar technology
business. They have hands-on experience with what
we want to do, but we were about to go to another
distributor and buy it without knowing. The tiniest
details can change the way that sound will come
out of an amplifier, and Dale’s mate at the solar
technology company was able to help us make
a much better informed decision. So that social
interface was really valuable to our project. '

Giving young people money to achieve their goals

The specific idea of giving grants to young people is what
works. It gives us the financial capability to do what we
want to do. We were able to produce much more polished
works than we possibly could have without the grant. On
top of this, the support helped us manage our finances.

Respectful facilitation so that young people get to make
the decisions

The people at The Loft have so much enthusiasm for our
projects: a sincere interest in what we’re doing; they
don’t act like it’s an obligation. But the youth workers
make a special effort not to be too involved in project
decision-making; they want us to take these initiatives
ourselves. So each project was completely our own work;
they just supported them. In this way, you feel a sense
of ownership and pride in the fact that you've done it
yourself. Maybe, if it were up to them alone, they could
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make decisions in a minute but they wanted us to learn
from the process. So, if you're making a CD, the value isn’t In Summa ry:
just in the CD itself; it’s more in the experience of making
the CD. Thus they have made sure we were involved in The Loft Youth Venue in Newcastle facilitates the
every stage. We aren’t just coming up with the ideas; we Dave Arkless Memorial Fund, which provides grants
make the phone calls, drop into places to pick things up, for young people’s initiatives in Music and the Arts.
do the research. The youth arts workers at The Loft mentor and assist

the grant winners in each stage of their project.

And through all that, you get confidence through

realising that you do have the skills to deal with The young people who've received the grants say that

managing a project like this. What works about the program’s success is due to:

these grants is that it’s getting the young people in a

community to realise that they can do this. Having facilitators who know their stuff and can
relate well with young people;

It can be frustrating when young people aren't getting Facilitators giving young people a leg up’in the

involved in the local youth community. However, it’s not arts industry through contacts and know-how;

that they’re lazy, but rather that they don’t understand Giving young people money to achieve their goals;
how much input they can have. Grants like this, where and

you have to be really involved in your own project, give Respectful facilitation so that young people get to
young people an opportunity to realise that. make the decisions.

Finally, we have some advice for other young people
about getting active.

In any town or area, there are opportunities that are
there to be taken. Familiarise yourself with them, and get
involved! Getting involved with a youth venue will help
connect you with other opportunities. ‘Ask and thou shalt
receive.’ All we had to do was write the submission.

Connect up with people who have similar goals to

yourself in these creative cultural exploits. And believe in
yourselves!
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Cultural Opportunities for
Young People in Griffith

Creative Riverina Youth Team (CRYT)

JAMIE-ANNE ROSSETTO, KATE MCGREAL AND ANNIE GARZOLI

We're CRYTers. Our motto is: Giving youth a voice to
address issues of racism, access, safety and boredom. Our
vision is to empower young people and strengthen our
community.

CRYT means that we're members of the Creative Riverina
Youth Team. Most active members of CRYT are 16-22,
however the participants at CRYTs events and project

run by CRYT range from 13-25 years. We organise drug

and alcohol free, all-ages cultural events in Griffith in
New South Wales. CRYT is about involving young people
in strengthening our community by gaining skills in
decision making and governance, managing youth events
and developing our creativity.

CRYT is a stand-alone organisation of young people,

but we’re auspiced by Griffith City Council. We had
three years of funding from The Foundation for Young
Australians, and this enabled us to become our own
organisation. At the moment we’re looking for ways to
be sustainable when this funding runs out. We have just
got an office space within the PCYC (Police Community
Youth Centre) and there’s been a new position created
within the Council of Youth Development Officer. That
person will operate from our old office, and that will be
an interesting partnership between PCYC, CRYT and the
Council. There will be many opportunities for us to work
together on different events and projects.

It’s important that the staff who work with CRYT are
young. Kate knew about the organisation through her
family and peers. Her sister was one of the original CRYT
members. After studying graphic design, Kate returned
back to Griffith and was asked to be the CRYT project
officer. “I feel as I am also young, I can relate to the needs
of the young people involved in CRYT.”

CRYT started because there was a lack of recreational
and arts activities for young people. All our events are
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focused on delivering around our motto: providing young
people with different events, and giving them safe access
to these. As well, if you're a core member of CRYT, you're
getting the training and opportunity to develop social
skills and the ability to organise events: working with the
media, public speaking, advertising.

Griffith is noted for its cultural diversity, with a higher
than average number of people of European descent,
primarily Italian. Other significant population groups
include South Pacific Island communities (for example
Fijian, Tongans and Samoans), Indians, Turks, Afghani
and Iraqi people. Griffith has welcomed migrants and
refugees. ABS statistics indicate there are some 25
non-English speaking nationalities represented in the
population. However anecdotal information suggests that
there are in excess of 70 first languages and 40 settled
communities.

The best thing about being involved in CRYT is the
opportunity to be with like-minded people who share
music, digital media and art as interests and hobbies and
who also share ideas about community involvement. We
like being with those people as there is always so much
energy around them. We are constantly made to feel
empowered because we are surrounded by people who
are amazing at what they do. Over the years they have
mentored us. A wide range of adults brought different
backgrounds, so that different young people were able to
relate to different mentors and role models, and were able
to build rapport with someone who could assist them.

What do we do and
how do we do it?

We meet each week and decide what we want to do!
We meet weekly for an hour or so. We sit on cushions
around a coffee table, and spill out onto the deck. There
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is an official agenda and the minutes are read, but

then there is more flexibility. If someone goes off topic,
and brings up general business when it’s a different
agenda item, it's OK. We brainstorm on a blackboard or
whiteboard. Kate may suggest ideas sometimes but most
of the time it comes from the members of CRYT. Everyone
who’s at each meeting gets a vote and input. We'll decide
what'’s going on, and the staff members will help organise
to make it happen. Final decisions are never made on the
spot, as someone usually has to check it by the Council.
Food arrives about twenty minutes in.

We usually have a big meeting early in the year where
all the CRYTers decide what events we want to organise
for the year. We look at our budget and figure out what
events we can afford to do.

We had a chairperson until recently who would run
meetings and Kate was there just taking minutes. Now
meetings are less formal. A lot of it is off track, but that is
part of the process. The agenda is set from the previous
meetings, with business arising. Kate types the agenda
up from what she’s been told. If there is an event coming
up, that goes automatically on the agenda, and we would
usually look at the next few events. The process of things
happening is slow, with planning for an event happening
over several weeks. With an event, we've got to make
sure we've decided what'’s being handed out and how
the event is going to be run, including who wants to
volunteer. So if we’re working out the bands we want to
have, we end up speaking about the musical tastes of the
group, sharing identity and ideas.

So the group is also a kind of inadvertent support network
—testing out and sharing with other people and learning
about other identities and cultures.

We have a calendar of events for the year

In each year’s plans, we have a range of events. We
provide food and drinks at all events, so that we’re
making people feel safe and welcome. All of our events
are advertised through our website and recently through
out bebo and myspace sites. Also we do a media release
for every event and this often gets it on the news on radio
and TV and in the newspaper.

We have an annual art exhibition that was previously
called ‘Now Showing’ and this year is ‘Now Showing
Again’. We've held a number of other art exhibitions
about a particular issue or showcasing a particular artist’s
work. CRYT has partnered with KOOL (Koori Outreach
Options for Learning) to put on an exhibition of young
Indigenous artists called WKY: Wiradjuri Youth Kulture ...
“Our faces, our places”.

We did five editions of a zine called TEN, in partnership
with Lead On. We tended to do them on holidays, so

we can encourage all young people to contribute. This
has been a way of improving our own graphic design
skills. We produced about 2000 copies and distributed
them around schools and youth services. We often

did soundscapes, experimenting with software, and
showcased that at YAK (Youth Arts Kulture). Projects like
that might come about when one of the adults working or
volunteering with us would suggest an idea. They would
look at their strengths and interests and run workshops
or do projects with us using that medium.

We usually have a YAK stage with bands at the La Festa
Griffith Easter festival. CRYT and other service providers
like Lead On manage that. This year we’re also organising
Summerset, a live entertainment event in the park on
Australia Day with local artists, singers, dancers and
bands. We started organising this late last year: sourcing
bands, recruiting, putting out the word, reflecting on

last year’s event, having lots of discussions about music.
During the week before the event there was a meeting
and tasks were delegated, which gets people excited and
feeling some ownership. We take on jobs such as First Aid,
the BBQ, cooking, cleaning up, photographer, info tent,
and distributing show bags. A couple of young people
who were interested in sound were able to help out with
that.

Every holiday we put on a movie at the Griffith Regional
Theatre. At the end of every month, we’ve got a barbecue
that replaces meeting time, and we have food, local bands
or workshops. However we’ve struggled to find a time for
those events when a lot of young people will come along.

We get some new members at events. There is always
an opportunity to fill in a membership form, then we
let people know when we have events coming up. There
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is then the opportunity for them to come to meetings.
Kate notifies all members by SMS, plus we know that the
meeting is every Thursday: same time and place. There’s
no pressure: if they don’t come to one they can come to
the next. The minutes also get emailed out and go on the
website and get mailed to the CRYTers. We send notices
out to other youth service providers, as well as having a
youth contact list of about 260 people. There are about 50
main CRYTers who help out at events. All CRYT events are
free, and there is also no fee to become a CRYT member.

We organise a youth arts exhibition each year

When we organised ‘Now Showing Again’ (referred to
above), we made speeches at school assemblies. We
needed young artists to participate with lots of different
sorts of art. We also did lots of mail outs and emails,
telling people that we needed young artists. It was
effective to work with art teachers in schools. We ended
up with 70 young artists exhibiting.

Kate, the Youth Participation Officer, did five designs of
the advertising flyer, and the CRYTers chose the design
we wanted. We set a date by when all the art work had
to be handed in. CRYT always provides free food, so we
organised food, drinks and also bands to play on the day.
Because we meet weekly, it was necessary to delegate
tasks, and also asked Kate to do the administrative work
like making bookings. Leading up to the day we had

art workshops so that young people would make art to
submit. These worked really well; we usually get 5 to 10
CRYTers for a meeting, but we were getting 15 to 25 for the
art workshops.

Outcomes for Participants

CRYT gives us a voice. Because we actually do the work,
it’s our project. Everyone is so diverse, but we all have a
similar goal: we want to make events and other things
happen in Griffith, because there was a lack of these. We
all think: let’s do this!

Secondly, involvement gives us life skills, career skills
and social skills. We're learning stage management and
technical skills, business skills, understanding how CRYT
runs, budgeting, team work, and making things fair in

a group. You also get that skills bank: the ability to use
photoshop, garageband, even just the process of art:
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formulating ideas and painting, through the workshops.
There’s governance training as well: learning about the
structure of meetings, their format, processes, teamwork,
the sharing of ideas. We’re interacting with many
cultures.

There are opportunities to perform or exhibit, and
because some people get scared by being that public,
there are opportunities to work behind the scenes. For
some CRYTers, the project has helped them make big
decisions about careers or lives. Jamie-Anne is 19 years
old and joined CRYT five years ago in Year 10. She’s now
at university doing a Bachelor of Arts in media and
communication. She says:

""What I got from CRYT is my career, what [ want to do.
I'want to be one of those adults that does what the
adults have done with CRYT, but giving young people
more of a responsibility and more of a role. To me it’s
opened my eyes and exposed me to so much that I
love doing, to then go away and learn more. "'

So, thirdly, you get a sense of belonging out of it. You're
part of something, out in the community, and everyone
associates you with CRYT. Other CRYTers tell us that they
get a place to go and eat on a Thursday afternoon, an
opportunity to go talk to a crush they had, a chance to
meet and make friends, somewhere to discuss music or
to get their parents off their back. There was one member
who CRYT helped to get a new identity: after having a
criminal record, people perceived him to now be doing
something good.

Outcomes for young people
generally

Through CRYT, young people in Griffith get increased
opportunities to exhibit and perform. They get access to
workshops that we think people will want to come to,
like a recent krumping workshop. And young people get
more safe and accessible events that are organised for
them. We want to make a positive difference by working
together. CRYT has got a good name because we have run
successful events. Turn out has been good, with about
2000 people at the YAK stage and 250 people at Now
Showing Again. We've had good performers on the YAK
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stage, so we're getting a good reputation. Everyone’s
heard about CRYT, even people not involved in it, through
advertising, or though knowing someone connected to us.
Through ‘Now Showing’, a lot of people read about it or
came to the gallery on the day.

At a community level, CRYT is showing that there are
young people in Griffith who want to do good things.
That challenges people’s stereotypes to see all the good
work being produced by young people. It's breaking down
cultural barriers in the community. At all the events there
are the grungy group, the arty farty types, even emo
groups and other stereotypes all at one gig. You see them,
not just as that group, but they're a performer as well. So
the Islander boys who do krumping, sing and play guitar
—they are admired and respected by other young people.
There is a wider understanding of where they came from.

What Works?

Partnerships with culture-specific and arts agencies
We've got really good support through other networks.
These good relationships mean that CRYT doesn’t have to
feel like they’re isolated. CRYT workers have contributed
to exhibitions in some communities. For example, they
bussed many of the Afghani community to our last
exhibition and then ran art workshops for those young
people. At this stage, not many of those young people
have joined CRYT, but there have been strong links
through CRYT workers working with community groups.
With the YAK stages, we exhibited Koorie young people’s
art around the stage, which encouraged them to come
along. In that way, there starts to be more interactions.

Annie Garzoli is the Community Cultural Services
Manager with Griffith City Council. She used to manage
the local theatre, but recognised that young people
weren’t attending. So she was part of a group that began

a youth committee that developed into CRYT. She’s behind

the scenes now, advocating for CRYT and making sure it
keeps up good practice. She explains which partnerships
have worked for CRYT:

" Partnerships are incredibly important - getting
the right partners on board. Some partners’ values
won't align and that doesn’t have to matter. You can
have partnerships on parts where your core values

don’t align. So, it’s Griffith City Council, Lead On, the
Regional Arts Fund and KOOL in partnership. People
bring money, expertise, and governance. It’s vital to
have clarity about these partnerships: T will do this, I
will be accountable for this, I will run this aspect and
do it.” We need to make sure that the partnerships are
professional. There can be a tendency for it not to be
as professional as, say, dealing with a bank. It’s vital
that we have the right partnerships and leadership

in those partnerships, organisations that will commit
and that get things done. "’

Having enough money to put on really good events

We've got the money to do good events and that helps it
to work. Without the money, the YAK stage wouldn’t have
run. It is a draw card but it costs a fair bit: accommodating
out of town artists, flights, and paying them plus stage
hire, PA hire, insurance and the show bags.

Having adult mentors

We’ve had half a dozen adults who have volunteered their
time and acted as mentors and role models for us. They
have an ability to empathise, empower and make young
people feel important and part of the process. Some are
better at it than others, so success depends on quality
adult mentoring. While they can be teaching how to use
photoshop or take photos, it’s more about them making
you feel worthy as a person, and that you can do more.
Good mentors make you know that your input is valued,
through knowing that they think you're good - that
you're worth it.

Expecting and promoting high quality art work

Annie Garzoli has a background in art history,
performance art and curatorship, as well as in
Community Education. She values expecting and
promoting high quality arts practice from young people:

" What works about CRYT is the level of expertise, the
quality in arts practice and where it is positioned in
the arts sector. Everything needs to look great. If you
have an art exhibition of adults, would you laminate
that and then stick it on the wall? No! You frame
it and give it as much respect. That quality stuff is
pulling in the right people, giving it a professional
feel, so it’s something to be proud of. Volunteerism
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and community work can be a hodge-podge — which
is great — but negative approaches can be infectious.
Do what you do really well; make sure the quality is
really high end.

Music and art can have instant gratification as an
engagement tool. The resources are readily available,
cheap and quickly, with petty cash. It also, in the first
instance, can be an ice breaker. Some people might
not want to talk to each other but they want to focus
on producing art work.

It can be a group approach. You can now make
movies, CDs, art exhibitions, do beautiful and
exquisite artwork as a fifteen year old, that gets
recognised in a gallery in a regional community.
There is policy change in government around young
people and new media. It’s in young people’s lives;

it’s on radio, in the computer, everywhere. You're

not imposing a fabricated methodology about how
young people should be engaging; it’s there already. "'

Letting young people drive community events
Fundamentally, whilst the adults organise the nitty gritty
aspects of these events, they wouldn’t be putting them
on unless young people showed support. Young people
are the face of CRYT, and the ones wanting it. As young
people, we often don’t know how to go about things;
while we were never doing all the organising, we were
seeing the process and motivating the adults. When it
comes to the actual event, young people are the ones who
are excited and who other young people look to. We were
part of the process all along.

What works is having us, the young people, run it. We are
the voice for it. It’s our event. Everyone in town knows
that CRYT events are organised by young people. So by us
being young, it’s not some old people telling you where

to go at an event; it’s your friends telling you about the
event. We're at the information tent at community events,
taking photos, handing out info bags, taking on positions
of responsibility. Other young people like that.

Annie Garzoli describes the success of letting young
people drive community events:
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""At the YAK stage we will have a young person as
site manager, doing maintenance, at the info tent,
as bands or first aid — real responsibility that young
people have picked up over time. But we don’t
say: ‘Here’s $30,000. Put on a concert in the main
street adjacent to two pubs and make it safe.’ The
organisation is definitely built in but it does need to
be driven. Young people, more and more and more,
drive it. It’s very much their process. Adults don’t
know how to drive community events. Young people,
from what I've seen, do it really well. "'

In Summary:

The Creative Riverina Youth Team (CRYT) is a
collective of young people who organise exhibitions,
gigs and other cultural events for and by young
people in Griffith. The group has been running for
five years and has a strong reputation for putting on
high quality, safe and accessible events. Partnerships
with cultural agencies have helped young people
from diverse backgrounds get active in the group.

The young people involved in CRYT say their success
is due to:

Partnerships with culture-specific and arts
agencies;

Having enough money to put on really good
events;

Having adult mentors;

Expecting and promoting high quality art work;
and

Letting young people drive community events.
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Young People Organising Gigs

Rock Up Committees in Dubbo and Orange

JASON LOWE, CHRIS ANDERSON AND JASON LOWE (ORANGE)

CHRIS BARTLETT, TIM READ, ADAM BLACKETT, CAITLIN AND EMMA (DUBBO)

We're young people organising music gigs for other
young people. Our work provides safe all-age events in
our communities — but it also changes people’s opinions
about young people. It shows we can do valuable things
that bring a lot of very different people together.

Rock Up Central West is a regional Battle of the Bands
competition that occurs between the central western
NSW Regional Centres of Orange, Lithgow, Bathurst
and Dubbo. In each town there is a Rock Up/Indent
committee, and we want to tell you the story of two of
those: the committees in Orange and Dubbo.

There is a feeling of isolation for young people in this area
—it’s a five-hour drive to Sydney. That means that not a

lot of entertainment comes to the area. So we face issues
of boredom, drug and alcohol use or abuse, and limited
transport. Youth recreation surveys have highlighted the
need for band nights, parties, and social events for young
people, particularly access to entertainment outside of
school hours, and outside of pubs, so that under 18s can
access it.

Arising from that isolation, there’s also divisions between
people based on appearance and cultural styles —and
abuse for people who are seen to be different. Tim plays
guitar in a metal band in Dubbo and reports:

" Our daily life consists up walking along the street
here, having the same car go past saying: ‘Goth, fag,
get some colour’. You can make a game of it — count
how many times you get screamed at in each trip."'
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Christopher (Chris) Anderson: I'm 24 years old and
on the Orange Rock Up Committee. I'm a geochemical
analyst, using machines in the minerals industry. My
hobbies are music; I play in two bands — an original
hard rock/metal band and a rock covers band that
makes money. I've been involved with Rock Up since
the beginning - since day one, July 2003.

Jacob Hird: I'm 20 years old and on Orange Rock Up
Committee.I'm a student at TAFE, studying a diploma
of music, then hopefully going to Southern Cross

Uni to do a contemporary music course — Bachelor of
Music. My hobbies are playing drums in metal bands
and listening to music. I'm into everything in music
—Idon’t like to pigeon-hole myself. I've been involved
with Rock Up about two years ago.

Jason Lowe: I'm the Youth Development Officer

for the Orange City Council. I joined the Rock Up
Committee when the original facilitator approached
students in the TAFE music course I was studying in
at the time. Then in 2005, I made the transition from
participant to facilitator. I am 27 years old.

Tim Read: I'm 19 years old and on the Dubbo Rock

Up Committee. I don’t do much. I spend a lot of my

time doing band stuff — that consumes my life at the
moment. I play guitar in a metal band. I want to go
as far as it’'ll take me. I just finished Year 12 this year.
I want to do sound engineering, maybe at the TAFE
here in Dubbo.
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Adam Blackett: I'm 19 years old and on the Dubbo

Rock Up Committee. I work with my dad building. I

want to quit soon and do an art course — something
to do with music.I finished Year 12 last year. I used to
play in a band.

Caitlin: I'm 17 years old and on the Dubbo Rock Up
Committee. I'm at Dubbo College Senior Campus,
starting Year 12 in 2008.1 do Extension 2 English,
science subjects and music; I'm hoping to do either
veterinary science or something to do with social
work. I play guitar and clarinet. I'm half the way
through organising a band - every genre except for
popular: rap, hip hop, more rock than anything.

Emma: I'm 17 years old and part of the Dubbo Rock
Up Committee. I'm at Dubbo College Senior Campus,
starting Year 12, doing English, maths, science and PE.
I don't really know what I'll do — University probably.
I play clarinet; I'm into lots of music — old stuff, new
stuff, Nickleback, Stonesour, country, all sorts of stuff.
I do 50s and 60s rock and roll dancing.

Chris Bartlett: 'm Youth Development Officer for
Dubbo City Council, and have a background in the
social sciences. I worked in a residential youth service
prior to moving to Dubbo. I have facilitated Rock Up
Dubbo since 2006.I am 26 years old.

Rock Up started as a one-off event for Youth Week, 2003.
Before that “there was nothing,” says Jacob. It has now
developed in each of the communities, with strong
committees of young people organising diverse musical
events for other young people.

The Rock Up projects provide our committee members
with experience in organising events, provides young
people generally with the chance to go to a safe and a free
event in their own region, and give bands opportunities
to play at a high standard professionally produced event
in front of a big crowd (and also links them with touring
bands).

Funding

Rock Up receives grants from the Music NSW statewide
Indent initiative. They provide grants for youth
entertainment. Orange and Dubbo jointly applied for
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funding to have a regional competition and have received
that for the past two years. The two communities now
put in separate applications. Over and above this, our
committees still need to obtain sponsorship and support
from other businesses and community organisations. This
involve us all, with our connections in the community,

in finding community sources of funding. The Council
also offers some financial support and that enables our
committees to put on three or four events a year.

These applications are for annual funding. We're
dependent on that funding, though if we were
unsuccessful, we'd try and source funding from
elsewhere. It wouldn’t end the events, just make
it harder. The funding also enables us to expand
the events, providing a second stage or a jumping
castle, for example. The money raised through the
gigs also goes back into festivals or events that
we’re organising. More importantly, it means that
the committees can concentrate on the benefits of
organising the gigs, and less on making a profit.

What do we do?

Our Rock Up committees organise and present music
events.

It started in Dubbo with Youth Council members and few
other people recruited along the way. This Youth Council
does a wide range of youth events and youth projects.
But these young people then finished school and left the
area or couldn’t commit to the Youth Council anymore.

A new group saw what happened with the first year and
got involved. These had a real interest in the music side
of it, whereas the original youth committee had interests
in helping the ‘youth’ side of it, but not particularly the
music aspect to the events.

In Orange we now run about eight events each year: three
or four band competitions, a ‘Freshly Plucked’ and a few
other one-offs. There’s a higher demand: we could run
them every fortnight if we wanted to. But the current
level is about as much as we can support. In Dubbo, the
committee similarly organises the Battle of the Bands
every year, plus the Mosh and Splosh - a gig at the pool.
These events involve around 300 young people.
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Jacob, from the Orange committee, explains the process:

"' For a Battle of the Bands, first we start by getting
word out there and getting band demos. We might
also go watch them practice. Then we develop a list
of who's going to be in the heats and let them know —
decide the line up. "’

Chris adds:

" Usually four or five people on the committee pick the
bands. There’s a 12-25 age limit for the competition,
and I don’t know so many of the younger bands. I
think we’ve only ever turned down one band in the
entire history. They sounded really bad, so we told
them to go back and practice and they came back
this last year. Generally we space it out on an A list
of 16 bands and a B list of 8 bands. Usually four or
five bands will have dropped out of the A list by the
competition, so pretty much everyone moves up.
Then we work at finding sponsors, a venue, a PA and
soon."

Jason describes the Orange Rock Up committee as “a little
club, organising something they’re interested in.” Most of
the core members are really keen, though a lot of what
we do is really hard and stressful work, involving meeting
deadlines. “You're building towards a set goal,” adds Jason.
“If we keep on pushing and don’t give up and it goes well,
you get a big rush.”

Those of us who've been in it since the beginning have
seen the growth in the band competition and this means
we have the perspective to overcome difficulties. “When
Ilook back on it,” says Jason, “it’s really good to see such
determination.”

In Dubbo, the Rock Up committee has given members
official titles: chairperson, production manager, site co-
ordinator, sponsorship coordinator, and so on. For many
of us, this has been the first committee or meeting we have
been involved in. Caitlin describes her role:

"' just get the agenda and shut people up so they
listened to it and discussed everything. Just went
through every topic, filled out forms and funding
stuff for Indent. I've also helped organise other gigs
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- been stage crew for Battle of the Bands for three
heats. We all just sit at meetings and talk. It’s going
really well, ‘cos we do it regularly and we make it all
fair. Everyone gets to say what they want. It’s pretty
easy going — not scary or intimidating. Everyone is on
even ground — no favouritism."'

"' We have very lively meetings with animated
discussions — to put it lightly. We normally just
come to a reasonable compromise of what’s wanted.
Normally if there’s conflict, one of the ideas is
outrageous anyway.

At earlier meetings, Chris was chairperson. The new
way means we can keep it going if Chris leaves. If
we’re doing more participatory stuff people will

be more willing to help us ‘cos it’s actually a youth

figure. "'

Presenting the music events also involves us with the
organisation of other areas: technical roles with the PA
and stage on the day; merchandise, such as designing
and organising printing of T-shirts, selling them on the
day, working with bands and selling their merchandise. It
also links us with promotional material around drug and
alcohol free awareness and sexual health awareness.

Outcomes for Participants

We can see gains for themselves from participation

in these committees and involvement in events. We

see these firstly in terms of contacts with people in

the industry: “We get to meet people in the industry,”

says Jacob. Secondly, we know that we have gained a
reputation within the industry as effective managers of
gigs. Thirdly, these gigs provide appropriate us with work
experience in an area of passion - that is “good for your

resume.”

From all of that, we can identify the skills we are
gaining: organisational skills (of large-scale gigs), time
management, communication, group and teamwork
skills. For those in bands, these skills enable us to get
ourselves further gigs — or to organise our own. “More
experience in case we want to do gigs on our own,” says
Tim.
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As the Youth Development Officer in Orange, Jason
identifies the gains in confidence that he sees as very
important. He says:

"' They’ve got the skills; it’s the boost in their
confidence. You’ll see when we’ve got task lists and
people are filling different roles. Initially, weeks and
weeks might drag on and they haven’t progressed
with the task list, but once they’ve done it a couple of
times, they realise they’ve got the skills and it’s easier.
They build on that. Where people are in the same
roles each year, you can see they’re able to use skills
they learnt last time to build on that skill. '

We can see this as also a growth in responsibility and, as

“_ o«

Adam says, “a ‘sense of achievement’ or something.”

Networking, not just within the committee, but through
involvement in the other towns and with the funding
body, enables us to gain opportunities for further work
—with festivals, shops or record labels. It also means that
we have access to other opportunities. “A lot more stuff
that’s happening in the community,” says Caitlin. “You
hear about. We got to do a Red Cross drug and alcohol
course that was cool.”

While all these are important for us, the strongest
outcome can be that we are working with like-minded
people to organise more music events we love. “You get
to listen to cool bands,” says Adam. Tim adds, “You get to
meet other people who want to get gigs going.”

Such cooperation is occurring across the cultural lines
that can divide communities of young people. Caitlin
says, for example, “We’re getting a less metal head image
with more people joining. Lots of people get involved and
help us. More people joining at each meeting. Every one is
there ‘cos they love music.”Emma adds, “People mix more.
They aren’t so stereotyped — not just hanging out with their
friends. It’s got a positive image. People know what it is —
mainly young people from gigs and stuff. It’s just a great
atmosphere. Everyone sort of respects you. It’s not a nasty
environment to be in.”

Emma and Caitlin see this as occurring because “everyone
just has the same goals.”

Outcomes for the Communities

Beyond us on the Rock Up committees, there are wider
benefits for young people and for our whole communities.
Firstly, and perhaps obviously, our work means that there
are more all age events — that are drug and alcohol free -

in our communities. There is a great deal of satisfaction
for us in seeing kids turn up to music, or make music and
have a good time. We have increased the opportunities for
young people - of all age groups - to come out and enjoy
themselves. Caitlin notes: “All the kids in my music class ask
about it. My mum thinks it’s great.”

While we’re not morally opposed to drinking, we are
committed to organising events that are drug and alcohol
free. Jacob notes that this “shows you can have a really
good time and put on an awesome event, without drugs.”
Chris adds: “We’re aiming at that bunch of youth. You find
that drunk kids create so many extra hassles.”

“I think we’re trying to show people you don’t need drugs
or alcohol to have a good time,” says Jacob. Chris notes
how important this is for younger young people: “We’re
trying to offer a performance space for the kids outside of
the pubs, ‘cos 16 year olds can’t always play in the pubs,
which were the only available outlet here. So when it’s drug
and alcohol free, you lose the licensing issues; and this
gives them a place to play.”

This also means we can offer safe things for young people
to do —that are also free or cheap. Tim explains that:
“We have a sign ‘no aggressive moshing, no crowd surfing,

no stage diving”” “Fun without dodgyness,” according to
Caitlin.

The events themselves showcase music that isn’t highly
commercial, and this broadens the type of gigs available.
Jason describes it as: “It’s not a commercial music project,
but it’s not underground either. If you balance in the
broader scheme, the difference between Triple M and
Triple J, it’'s more the Triple J side — those type of bands. It’s
not getting Australian Idol out here: that’s not what the
young people involved have identified they're interested
in seeing.”

The broader community in Orange is recognising the
need for more events for young people. There has been
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support from some of the service clubs, shops have been
keen to put the posters up in their windows, the local

TV and newspaper sponsored us. It's developing into a
positive thing. The general community members see that
it’s providing a creative outlet for kids — something they
don’t have to go to Sydney for.

The gigs have provided opportunities for young bands.
We see this as giving kids something to do, but also

giving them a place to perform and practise music. “It
encourages them into the garage to hone their skills,” says
Chris. It provides them with hope “gets them thinking that
they could get involved and do the same thing,” says Jacob.
“It’s kind of passing on values and ideas.”

While we can’t take responsibility for all this
development, there were 47 bands across the region this
year. However we see ourselves as the nucleus for this.
“It’s a cult,” says Tim. “After the last couple of Rock Ups,
we had a lot of bands wanting to join. It’s the big thing for
Dubbo musos.”

Our work in these committees has also been involved in
breaking down barriers and challenging stereotypes.
Instead of everyone segregating themselves in different
groups, we see all different subcultures having fun
together. We're also changing people’s opinions about
young people and showing them what we can do — what'’s
possible if you put your mind to it. “A very slow process,”
says Chris, “but it’s happening.”

This has involved positive media coverage of young
people getting out there and doing something about
their situation. The community seeing that and it
improves community attitudes to young people. The
positive publicity shows what we are doing as committee
members: not just sitting back and whinging and
whining that there’s nothing to do here, but getting on
and making something happen.

“People still value you for having those interests,” says
Jason. “It’s combating that ‘get a real job’ attitude towards
young people who want to be musos. You don’t have to be a
lawyer or a doctor.”

What works?

We see that the success of these Rock Up committees is
due to several factors:

Having music lovers from all genres working together
Diversity is the first key — diversity in music taste,
lifestyle, age, and in skills we bring to the table. We
welcome everyone. Even if they don’t have skills or
experience, they can come and start to learn.

“In Lithgow,” notes Chris, “there’s a 14 year old who’s been
involved since day one, and can do everything including
grant writing.”

It seems to really work because all of us, and those who
work with us, just completely love music. We are music
lovers focused on organising gigs — that’s what unites us.
The specific focus on the music side of it, in comparison
with the broader focus of the earlier Youth Council, has

been important.

Chris Bartlett, Youth Development Officer in Dubbo,
particularly identifies the composition of the committees
as important — not just music lovers, but young people
who love music:

"' The committee is made up of young people, the
bands are young people and it’s put on for young
people —so it’s youth driven, showcasing talents of
young people. They can relate to their peers through
the committee and the bands. The committee works
‘cos they get the say in what happens. "’

A facilitator who’s a ‘go to’ person, but who never tells us
how it’s got to be

In Orange, Jason is our committee facilitator. Chris
describes his role:

"' He gives us whatever he can. If we say we want this,
he’ll move everything he can to get it for us. It’s rare
that he comes back and says we can’t do that. Even
though he’s our ‘go to guy, he never tells us it’s got
to be like this. Within the group, he’s a member like
any other, but he does that liaison as well. He’s not
much older than us but his age does give him his
authority. "’
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Jacob adds that “He’ll bring an idea, but leave it to us to to be doing these jobs; I'm here to help you run it, I'm

decide and modify it. He’s kind of a leader but kind of not. not supposed to do it.”

Ithink it’s his age, experience and contacts. He’s the link

between the committee and the Orange City Council.” If it was going to be the same committee for four or
five years, you'd expect the facilitator to be totally out

Jason reflects on his own facilitation role: of it after three years. But with these committees, it’s

"I don’t normally say: ‘Nah that’s wrong’, but I offer
a few other options, because they might not be
thinking down that path, or not know all the options.
Other times I'll say: Tust go for it. If it doesn’t work, it
doesn’t work.” But there have been many times when
they’ve shown me up on what I thought was a bad
decision. If you’ve got other options it’s not fair to not
give them.

I think the best support is positive reinforcement:
‘That was a good job. That was a good idea to go that
way.’ Sometimes I am helping them use the computer
to write a letter or set up a table, and at other times
telling them all the details they need to keep together
and helping them work out what they’ll need to do to
achieve their goal. Sometimes it’s spoken, but at other
times teaching them skills.

Building confidence can come from pushing them
into doing things. We might agree on a list of tasks,
set some dates, then really push them to achieve their
deadlines but not stepping in at times. Sometimes
they’ve really have to be pushed to do what they
agreed to do. Some of them are really comfortable
ringing up all the bands and asking technical
questions, what they’ll need. But that’s going to be a
hard job for other young people.

Ialso try to leave them with resources so they can do
things themselves. For example I send them event
contact lists and task lists. I also send them the
budget and the running order for the day. If they
keep it all, they can cut and paste when they need to
do a budget for another event. It’s about sharing of
resources and providing opportunities for them to
have input and learn how to do it.

Sometimes it’s great to step back and let them go
with events, especially when they work quite well.
The main point, I suppose, is communicating - letting
them know when I'm doing too much: T'm not meant
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a lot to keep them for 18 months before they move
away. It's always changing and evolving with new
people. So, until someone steps up to take a role for
a number of years, I don’t know if you can fully step
away from it. "'

In Dubbo, there have been similar processes. Talking
about Chris’s role, Tim notes that “He used to make the
decisions. Now he’s trying to put all the weight on us.
Before, it was just him walking around trying to do all the
sponsorship and advertising. Fairly recently, he’s given
everyone jobs in the committee; he’s getting lazy.” (laughs)

Chris in turns notes that we’ve now got a strong
committee here, with more experience and greater
consistency of people in the second year. The workload is
spread across the whole committee, with everyone taking
specific positions. Everyone supports the work of these
positions and Chris has separate meetings with us around
our roles.

The role of the facilitator is vital: they need to know
they’re doing. They can lead you in the right path and
let you know what you're doing wrong. “They’ve got
past experience,” says Adam, though Tim prefers to say,
“They’re old. They know what they’re talking about.”

The facilitator also helps the Dubbo committee with its
processes. Caitlin says:

" We kind of all put in and then majority rules
when we come down to a few options after a group
discussion. Chris will come and say that this is what
someone wants us to do and we’ll just go from there.
They know more ways to make things happen so
that they can give us the option to make it happen.
It would probably be harder to do the organisation
without him — it’s pretty hard to get a bunch of kids
along to a meeting. He sends us emails about what’s
going on, and with funding ‘cos we don’t know how
the technical aspects of how that works. Bit if he
made all the decisions, I don’t think we’'d come, ‘cos
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we wouldn'’t be needed or we'd argue ‘cos we'd get
bored. "'

Chris Bartlett, as facilitator, add some insights into his
role in Dubbo:

" Initially it involved me collating all the information.
I started off small with letting them make decisions.
It was trial and error with decisions, showing
them what didn’t work, and that they make a
better decision second time round. Once you have
a regular committee, you can pass on a lot of the
responsibilities by having positions, and support
them in those positions through one on one meetings
and doing admin work. From the committee
meetings we have a task list, with something for each
to do. We meet after school or work, and they can
use my office to make calls or get on the internet. I
support them through Council resources, and through
advice and guidance. "’

Dividing up the jobs so people can specialise: young
people having responsibility

From the beginning, we always decided who'd take
separate jobs. We all do our own thing, have our own
roles within the collective, and then report back. Doing
everything as one group would be clumsy. Even the
process of task delegation is democratic, with people
choosing and swapping roles.

Indent helps with a list of tasks: sponsorship, production,
artists, volunteers etc. We try to get a person into each of
those roles. But everyone’s part of the decision making
process. The shared decision-making is important to us,
with Jacob saying: “I think having ownership of an event
gives people a sense of self-worth.”

Specialising is various tasks also increases our
accountability. If someone doesn’t do something, then
a facet of the event doesn’t happen.

Finally, we have some advice for other young people
faced with similar needs. “Just get involved; network
with other people in your community.” “Don’t be afraid of
people saying no.” “Don’t take failure as an answer.”

There are always a million and one ways to do
things. You don’t have to stick to a formula. So, adapt,
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improvise and overcome. For example, the are so
many avenues in communities where you can seek
funding.

Remember too that the more fun you have, the more
success you'll have. If other young people know you
can really enjoy yourself, learn a lot about organising
and about how everything is run, they might just go:
Tl give that a shot’. If they end up liking it, they’ll
keep doing it.

In Summary:

Rock Up are committees of young people in Dubbo
and Orange who organise all-age alcohol and drg
free music events for other young people in their
communities. The committees are made up of young
people who love various styles of music.

The young people involved with Rock Up say that
their success is due to:

» Having music lovers from all genres working
together;

» Having a facilitator who's a ‘go to’ person, but who
never tells us how it’s got to be; and

» Dividing up the jobs so people can specialise:
young people having responsibility.
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So what does work for young people
active in their community?

Stereotypes persist: that young people are ‘apathetic’, ‘self-
absorbed’, ‘indulgent’, ‘not interested in politics or action’.
These stories illustrate a very different story. There are
some key themes that run through the experiences of the
young people and the organisations that support them
within their communities.

However, it’'s important to confront this ‘apathetic’ issue
first and to ask the young people how they view their
activity and that of their peers. How typical are they?
When I asked young people around the country, who are
active in the various ways described in this book, what
they thought about these stereotypes, most responded
angrily.

Who says we’re apathetic?

Megan, a 22 year old environmentalist in Perth, said:

" Generation Y has one of the highest levels of
community involvement and volunteering that has
been seen. They seem to have that inclination and
global conscience. Generation Y gets a hammering
in the media, but lots of Generation Y'ers out there
break the mould. "'

Some argued that many young people are indeed active,
but invisibly, in ways not recognised in statistics: through
creative expression, playing in bands, supporting friends,
networking online and so on. Caitlin, a 17 year old who is
organising gigs in Dubbo, commented:

"' think [the apathetic stereotype] is really stupid.
We might think about different things to what they
think we should, but we still have our interests. It’s
just because we’re not doing what people who are 60
did."

Cultural expressions of activity were important. Many
young people identified art and music as ways they

struggle against boredom, alienation and depression for
themselves, and become active in these areas for other
young people. Maria is a 22 year old film maker from
the Western suburbs of Sydney who uses film to combat
racism:

" When you’re aware of something, you have the
choice to address it. There are issues of racism,
stereotypes of being young and female and from an
ethnic background —issues that personally I accepted
while growing up. Through this project, I realise you
have a right to say something, to do things that make
change, that create a level of understanding of what’s
happening. It’s not just standing there ranting with
a banner, but through creative arts, transforming the
tension into something creative. You wouldn'’t believe
how effective that is. "'

Alex runs theatre workshops in Brisbane with
disadvantaged young people, including some high-school
students with disabilities:

"" I'm very interested in working on an individual
level, with small groups of young people, so that they
have an opportunity to express themselves, gain
confidence and have a good time... And I'm especially
interested to link people in the community to the rest
of the community if they are not being linked in as
effectively as they should be, to make them realise
that there are all sorts of opportunities and support —
that there are many pathways to get where they want

togo. "
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So what does work
for young people
active in their
community?

Stereotypes persist: that young people are ‘apathetic’,
‘self-absorbed’, ‘indulgent’, ‘not interested in politics or
action’. These stories illustrate a very different story.
There are some key themes that run through the
experiences of the young people and the organisations
that support them within their communities.

However, it’s important to confront this ‘apathetic’ issue
first and to ask the young people how they view their
activity and that of their peers. How typical are they?
When I asked young people around the country, who are
active in the various ways described in this book, what
they thought about these stereotypes, most responded
angrily.

Who says we’re apathetic?

Megan, a 22 year old environmentalist in Perth, said:

"' Generation Y has one of the highest levels of
community involvement and volunteering that has
been seen. They seem to have that inclination and
global conscience. Generation Y gets a hammering
in the media, but lots of Generation Y'ers out there
break the mould. "'

Some argued that many young people are indeed active,
but invisibly, in ways not recognised in statistics: through
creative expression, playing in bands, supporting friends,
networking online and so on. Caitlin, a 17 year old who is
organising gigs in Dubbo, commented:

"I think [the apathetic stereotype] is really stupid.
We might think about different things to what they
think we should, but we still have our interests. It’s
just because we’re not doing what people who are 60
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did."

Cultural expressions of activity were important. Many
young people identified art and music as ways they
struggle against boredom, alienation and depression for
themselves, and become active in these areas for other
young people. Maria is a 22 year old film maker from
the Western suburbs of Sydney who uses film to combat

racism:

""When you’re aware of something, you have the
choice to address it. There are issues of racism,
stereotypes of being young and female and from an
ethnic background —issues that personally I accepted
while growing up. Through this project, I realise you
have a right to say something, to do things that make
change, that create a level of understanding of what’s
happening. It’s not just standing there ranting with
a banner, but through creative arts, transforming the
tension into something creative. You wouldn’t believe
how effective that is. "'

Alex runs theatre workshops in Brisbane with
disadvantaged young people, including some high-school
students with disabilities:

'" I'm very interested in working on an individual
level, with small groups of young people, so that they
have an opportunity to express themselves, gain
confidence and have a good time... And I'm especially
interested to link people in the community to the rest
of the community if they are not being linked in as
effectively as they should be, to make them realise
that there are all sorts of opportunities and support —
that there are many pathways to get where they want

togo. "

Music was quoted again and again in the discussions I
had, as the biggest passion in the lives of many young
people. For example, Tim is a 19 year old musician and gig
organiser from Dubbo:

' Most of them are very heavily into their music. If it
was something that they'd enjoy seeing, theyd get off
their ass and see it. "'
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Others argued that young people are constantly stretched
between school, work and other obligations, leaving
them little time for anything else. Shukria, a community

activist from the Western suburbs of Melbourne described

this:

" [ think time is the first [barrier to getting active]. It's
just that everyone is busy. When I don’t have school
or uni I could be here... I think we all have too much
on our plate."’

These young people concluded that young people are
probably as apathetic as everyone else — with good
reason — because they feel that there aren’t many ways
to effect change. Melissa is a 20 year old online social and
environmental activist in Sydney. She commented:

"' There is so much negativity in the media; it kind of
gives you a sense of: ‘So what’s the point of doing
anything? It’s so hopeless; I can’t change anything.” "'

Carlin and Bly are both 19 year olds, and involved in
organising gigs at a youth venue in Newcastle. They see
a connection between consumer culture and apathy with
community and cultural activism:

"I think all of humanity is apathetic — it’s not unique
to our generation. Maybe they want to call us that.
All people are obsessed with wanting to buy things,
rather than with culture and community. (Carlin) "'

" It’s symptomatic of a society bathed in excess and
accessibility because everything is too easily gained
and in such quantities. Of course you're going to be
apathetic if you can get everything in such a small
selfcontained unit. It’s a measured effort to come here
and be involved when all these material things are so

easy. (Bly)"'

Despite these barriers and despite experiencing pressures
that can alienate, individualise and demoralise them, the
stories presented here are ones of great hope for action
and change.
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Common themes throughout
these stories

In looking through these stories, I think there are some
common issues that emerge about becoming or being
active, and other issues about being effective once one is
active in an area.

a) What works in becoming active?

For many of the young people in this publication, their
active participation occurs through an existing youth
agency. Perhaps this is because they were contacted via
such agencies, but this then means that the first three
clear learnings about ‘what works’ relate to the specific
relationships between young people and organisations
that support them to become active within their
communities.

The agency’s attitude and approach

Young people are adamant that they become active and
that they keep coming back because of the welcoming
and respectful attitude of the agency and the youth
workers. For example, the young people of WYPIN in
Melbourne’s western suburbs, know their contribution
will be valued when they can contribute; they won'’t

be judged or told off when the rest of life gets too busy.
Shukria says:

"' It’s important that we don’t feel like we’re forced to
come to the meeting. We’re happy that we don’t feel
like we're forced to do things we don’t want to do. "'

This is repeated in comments from young people at Youth
Digital Cultures in Western Sydney. Whilst the program
involves professional opportunities and mentoring in

the digital arts, the co-ordinator Fatima operates in a
personalised way:

' Everything has been around what will work for
the young people. With some people, structure will
work: outcomes and deadlines. But a lot of the young
people have other commitments: they have to be
working, or they’re studying full time and working.
So it’s around balancing out their commitments and
what the project might need to succeed — making sure
the project doesn’t become a burden on them. "'



Young People Active in Communities

Maria, one of the participants, says that’s why she’s stuck
around:

" This works ‘cos it caters to young people very well.
They know our psychology, how we need to be
encouraged — lots of phone calls. They don’t treat us
like just a name on their roll, like they have to get it
done for funding reasons. They don’t focus as much

on the projects as on the young people. "'

At Act Now, the interactive activist website run out
of Sydney, young people have been very involved in
rebranding activism, making it easy to contribute. Alex

says:

"' It has to be not too complicated, shouldn’t be seen
as a chore, but fun and exciting. Make it look like
a positive thing. What works is simplifying it and
making it easy. "'

This is a fine balancing act — friendly reminder phone
calls without hassling young people. The bottom line is
an egalitarian relationship between youth workers and
young people, allowing for critical feedback of the service,
making sure the project is what young people want, and
overcome barriers to participation (such as the timing of
meetings or provision of train tickets) where possible.

The workers at WYPIN and Act Now don't see their
projects as failures if young people participate for a while
and then move on. They assume that young people will
engage for as long and as often as they need, want and
are able. Participants are welcome back at any time, and
are treated as adults able to make their own decisions.
Youth Digital Cultures takes a different approach, with
projects individually tailored to each participant’s
schedule, needs and ambitions - but a three year
commitment is asked from each of them.

Providing appropriate ‘adult’ facilitation

The young people who are active in these projects
talked about the most appropriate ‘adult’ facilitation.
Commonly, the facilitator was someone with skills that
the young people needed and wanted. Sydney’s YDC and
Melbourne’s JOY FM both allocate resources to hiring
skilled facilitators in digital arts and radio, respectively.
Fatima at YDC says:
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"' In the end, whether the young people stay or leave,
the outcomes of the workshops, the skills that
they gain — all that is put at risk with the wrong
facilitator. None of those things should be risked. It’s
about really paying enough for your facilitator to
come in and run the program, having preparation
time here, providing them with resources, but making
sure they know what they’re doing. Providing quality
facilitation also sends a message to young people
that you are running a serious program, and that you

value their participation. "'

And there is a similar comment from JOY:

" The course is providing a nationally recognised
qualification that is taught by high quality
facilitators. Many young people get involved,
and commit significant amounts of time to that
involvement, because they want the skills that come
from it. Their time and effort is respected by the
provision of dedicated and skilful facilitators."'

At The Loft in Newcastle, Rock Up in Orange, and CRYT
in Griffith, it is the youth workers themselves who are
skilled in organising gigs, putting out zines and various
other creative arts. They informally mentor young
people or run regular creative arts workshops. Young
people stick around because they're learning the skills
they value — especially skills in digital media and event
organising. In some of these projects, the agencies have
faced local criticism for hiring community development
or arts professionals, rather than trained youth workers,
but these workers were very explicit that they refer
young people to other services or workers for counselling
or specialised welfare assistance where needed. Young
people involved in these projects emphasised that it was
the creativity, skills and experience of the facilitators
(both full time and sessional) that kept them coming
back.

Jason, the Youth Development Officer (and former
‘participant’) in Rock Up Orange, describes the skill
development he facilitates:

" They’ve got the skills; it’s the boost in their
confidence. You’ll see when we’ve got task lists and
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people are filling different roles. Initially, weeks and
weeks might drag on and they haven’t progressed
with the task list, but once they’ve done it a couple of
times, they realise they’ve got the skills and it’s easier.
They build on that. Where people are in the same
roles each year, you can see they’re able to use skills
they learnt last time to build on that skill. "'

Many of the projects’ facilitators shared their powerful
local networks with young people. There were mutual
benefits from connecting young people into these
networks of older creative professionals. Visible Ink (in
Fortitude Valley), run by Brisbane City Council is most
notable for this. Their five staff members are always
seeking opportunities to connect young people who are
using the space to freelance work, expertise and contacts.
Dewi, a young film-maker who is renting space there.

says:

" Through Ryan I got some nice contacts and I've
been able to keep these. My first corporate job
I got through them and with that job I had the
opportunity to show my work at a professional level.
Now when Visible Ink get somebody calling them up,
they pass my name on to them and I can deal with
them. "'

This role was valued amongst environmental activists too
and Millennium Kids describes:

" a stage with environmental projects that are
developed by young people, at which connections
need to be made with grants, experts, and decision
makers. At this point adults usually take over: they
apply for the grant etc. However, there’s no reason
you can't facilitate the young people to take these
roles, with appropriate support. The best support that
older adults can provide is offering life experiences
and advice — especially with expertise in project and
financial management. They can offer contacts and

networks. !’

Young people wanted a facilitator who does the boring
work, but doesn’t take over. The common analogies

for Youth Participation tend to suggest that it’s always
better to be higher on the ladder’. But in many of these
projects, young people tell us that they would not be able

to participate if such participation demanded too much
time or too much ungratifying work from them. Adam,
from JOY FM in Melbourne, was a participant when there
was no paid worker, and then worked for a few years as
the paid co-ordinator:

" Before we had a paid facilitator, it was just really
hard to get things done: the stuff that it’s not fun to
volunteer and do. For a lot of people, getting involved
is about getting on air, not about doing paper work
and grant applications. We thought all of that
would be a lot easier if we had someone paid to do
it. The first course with a paid coordinator worked
better than the previous course. Previously there was
no-one responsible for telling young people what
opportunities were available, what they needed to do,
and making sure they felt connected to the station.
There was then feedback that they didn’t feel like
they knew what was going on. It works better to have

the focus of a person in charge. "'

For Rock Up in Orange, the facilitator’s role is described as:

"' He gives us whatever he can. If we say we want this,
he’ll move everything he can to get it for us. It’s rare
that he comes back and says we can’t do that. Even
though he’s our ‘go to guy’, he never tells us it’s got
to be like this. Within the group, he’s a member like
any other, but he does that liaison as well. He’s not
much older than us but his age does give him his
authority.""

For some projects, the boring work can be extended to

the ‘diplomatic’ work — dealing with sensitive issues or
difficult personalities that could hijack or ruin the project.
Zaque, in Ballarat found that:

"' In times of conflict, the group has been happy to
have a facilitator to pull people into line or actually
kick people out of the group. "’

Even projects which had young people involved from the
planning stage, and which took shape and direction only
once the young people were directing it, can be seen to
be strong partnership between young people and ‘adults’.
In the YDC and Jaru Pirrjirdi projects, for example, young

123



Young People Active in Communities

people value and own the initiative, but also recognise
and respect the support of facilitators:

""YDC has been designed and directed, from the
beginning, by the young people involved. In the
individual projects, the workers help young people
to make the projects what they need to be, but relate
to them on an equal footing. Young people talk
about what they want to do, learn through that
experience that their decisions are acted on, that
their participation is authentic; decisions aren’t
being made somewhere else. Each person’s ideas are
discussed by the group, and they are later supported
by staff members to make their ideas happen. "'

Jaru Pirrjirdi have taken this further: young people are
employed as casual workers, supervising youth recreation
activities. This motivates their involvement, and gives
opportunities for them to interact each week, as co-
workers, with professional youth workers who can help
them gain access to opportunities and support. Karissa
remembers how hard this was to arrange:

"' We had to fight hard with Sport and Recreation to
change from funding one worker, to paying a pool of
casual workers. We had a little job description, in very
simple English. The young people were paid using
vouchers at the local store, which they can use to buy
food, petrol or cigarettes. "'

This youth employment is part of a broader philosophy
of cross-cultural partnership in Jaru Pirrjirdi. The project
is a partnership between indigenous and white ways;
between the young people and the youth service, and
also a partnership between the agency and the whole
community. Karissa describes this:

"' The night trips and bush camps came from what
the young people said they wanted to do. It wasn’t
ever: ‘What are you going to do?’ It was always:
‘We’re going to do it together.’It’s a two way model.
Everyone here talks about the bridging of yapa and
kardiya way - indigenous and white way. People talk
about it as the ideal way for programs to operate
here in Yuendumu. We’re working together, yapa and
kardiya, but Warlpiri ways are always going to be
privileged. "'
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One of the young people employed within Jaru Pirrjirdi,
Bethany, backs this up:

" They listen to what Jaru workers come up with.
They listen to our ideas to keep young kids and older
teenagers occupied. We sort of make it happen, but
we work together as a team. They bring a big strong
bond, bringing everyone together, old people and
younger people."’

In some of these projects, we can see young people
becoming fully human (or humanised) because they are
not following the direction of others, but are struggling
on their own behalf. Youth workers and youth activists
are treating them with the fullest respect. Paulo Freire, a
prominent Brazilian educator, described this process in
1970 as young people becoming the subject, rather than
the normal role as object of their lives. The power of this is
apparent in U-Who, a project that aims to increase young
people’s participation in unions in South Australia. The
young people involved are explicitly activists who have
found, through organising other young workers, that if
you listen and let people own their own cause, they can
be transformed in the process of making change. Jen,
from U-Who, views this as a large part of their success:

"' Give them ownership of their cause. We say: ‘We’re
going to help you, but it’s yours’or I'm not going
to speak for you. This is your issue and you need to
speak for yourself.’ That’s when they get confidence
and it builds and builds, and you get your activist.
You've got to keep in perspective that you’re here to
help them, not do it for them. "’

The transformative power of young people driving
change is apparent in the Jaru Pirrjirdi program. Brett, the
youth worker, describes the evolution of peer-mentoring:

" Like all aspects of the program typically how things
happen is that something starts happening. People
doing it naturally and about six months later us
white fellas figure out what’s been happening and
figure out a nice name for it. These are things that
have been developing naturally in young people
getting stronger and starting to take an interest and
care in other at risk young people. My background
is Psychology, with ‘at risk’ young people. With
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case work I came to realise that not only is a peer
or family member more powerful than what I can
provide, that it is already happening. '

Sebastian, a Jaru young person, describes his experience:

" The responsibility was you on the trip. It's your
word telling people to come on the trip. So it was our
responsibility, looking after them and making sure
they in time to get their lunch. It’s a big responsibility
for all of us, especially when you’re a worker. Being
Jaru Pirrjirdi is being the community. "'

Providing appropriate facilities and resources

Many of these projects are successful because, through
them, young people can gain access to facilities that they
value. YDC operates out of an experienced youth digital
media agency (ICE) in Parramatta and identifies access
to good equipment, and trusting young people with it, as
significant:

"' .. a service that has the equipment that young
people want access to and experience using, must
also trust young people to borrow it, use it, and
experiment with it. When you hand something
over to them, they feel you've trusted them, and it
becomes their responsibility. Providing the courses
and facilities that young people have identified they
want — and for little or no cost — can help young
people within disadvantaged communities to get

active in digital media. "'

Brisbane’s Visible Ink has a similarly positive experience
of trusting young people to borrow video cameras,
laptops and other digital media equipment:

" If you're renting a space, you have a swipe card for 24
hour access. Once the staff know you, you can borrow
equipment such as laptops and video cameras, and
take them away overnight. That access to equipment
is crucial. There are also all the facilities here that
you might need to start up and run a business or a
community group: computers with internet access,
printers, scanners, a rehearsal space, meeting rooms.
If you’re not renting a space, you can use the public
computers and consult with the staff on Monday to
Thursday afternoons. Meeting rooms and rehearsal
spaces have to be pre-booked, but are available from
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Samtoiopm. "

Young people using this space are amazed and impressed
that equipment rarely gets damaged or goes missing,
because there is a group of people who love having the
access and know how much everyone else loves it.

These projects provide access to resources to overcome
disadvantage. Yassmin, a young woman who uses the
Visible Ink space, says:

" What works is just providing the resources. Young
people have the ideas. They just don’t have the
resources to do it. You provide the resources but don’t
force them to sit down and do things your way. If you
leave them to their own resources they will come up
with good things. They will astound you. "'

Other resources go beyond technological facilities. These
projects provide a space where a subculture can meet
and work together, a hub where interesting people

can network, or a free space that disadvantaged young
people can use to express their experience and fight
against collective disadvantage. JOY FM, a gay and lesbian
community radio station in Melbourne, runs a youth
training course that has provided such a free space. It also
acts as an access point to the larger free space of the radio
station:

" .. we have been able to create ‘free spaces™: an
atmosphere or ethos of support. This ‘space’is the
location for acts of formal and informal solidarity
between people who have or remember similar
experiences of marginalisation and discrimination.
They are excited about the potential for community
radio to bring people together and transform their
experience. There is generosity shown towards
participants through the provision of time, resources,
contacts and opportunities. The ‘free space’is
characterised by a sense of commitment and passion
in the approaches taken by the youth coordinators,
trainers, and many former participants, station
workers and volunteers. > "'

Ryan, the co-ordinator at Visible Ink describes a similar

1 ‘free spaces’ are a concept described by Fine and Betram (1999) and
have been used by Stokes and Turnbull (2007) to describe the supportive
atmosphere, which is not a support group, provided by this program

2 quoted in Stokes and Turnbull (2007)
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idea:

" What works is providing space for stuff just to
happen. From a purely physical point of view I just
think space is critical for what young people want to
do because they know what they want to do."'

Alex, who has used the space over many years to set up
Community Theatre programs, comments that:

" Visible Ink provides a gathering place for a whole
community of people. Without it, I wouldn’t have
been able to think that the things I wanted to do were
legitimate or were important... When you take the
first step towards this, it doesn’t feel that normal. It’s
not like everyone else’s job. I would probably have

given up several times if I hadn’t had this space... '

Both the facilitators and the facilities described above
have been adequately funded to provide skilled and
experienced staff, recent technology resources and
appropriate spaces. In some cases, funding has been
provided directly to the young people to pursue their
projects: The Loft Youth Venue in Newcastle is in the
second year of facilitating Youth Arts grants, based on
the assumption that young people have brilliant ideas
and skills, and are held back by a lack of funding and
resources. The grants provide funding for young people to
pursue their ideas, with skilled professional guidance in
these projects from The Loft’s staff.

CRYT and Rock Up are both praised by young people for
assigning a good amount of money to events that young
people are organising, so that they can be high-quality
and successful events. It’s so apparent with a project
like CRYT that other similar projects skim too much
money out of the event budget, leaving young people
doomed to organise a shoddy event. CRYT aims to set a
high standard for the events it organises, so funding is
available to book some popular bands, to make sure that
equipment and technical support is of a high quality, to
print full colour posters, to make badges and more.

b) What works in being effective once you are
active?

The stories in this book go beyond young people
becoming active; they also tell stories of young people
becoming effective in making change and building
communities.

Building upon diversity

The young people from these projects argue that
effectiveness comes, in part, from an alliance of very
different people, with different ways of making change.
They say that using diversity as a strength is one way to
be more effective at making change.

Amanda McKenzie from the Australian Youth Climate
Coalition comments:

" There is considerable diversity within the youth
movement around climate. That gives us a great deal
of strength, because you can connect with people in
many ways. We wanted to enhance that diversity
and creativity by creating platforms for leadership,
avenues for involvement and involvement from
member organisations... I've been impressed by the
amount of respect that each organization has for the
other organisations and the way they listen to each
other’s opinion."'

Groups work together because of the urgent need to find
solutions:

" We’ve always been about finding consensus ...
everyone’s been open to identifying where points
of contention are and how we can work our way

through them. "'

Young people organising gigs in Dubbo, through Rock
Up, might empathise with this. They’re all music lovers,
but beyond that, love different music, and operate in
quite diverse subcultures within the local community.
That seems to help them reach out more broadly in the
community, resulting in strong attendance at the shows
they organise:

" Diversity is the first key — diversity in music taste,
lifestyle, age, and in skills we bring to the table. We
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welcome everyone. "'

Demanding and taking a youth voice

The exclusion of young people from decision-making
processes in our society was highlighted by young people
in many projects. Some represent a response to young
people’s disillusionment or cynicism with politics and
decision-makers and find ways for young people to be
active and express themselves outside of this. Few of
these projects have involved young people directly in
lobbying governments for change. The emphasis of the
young people has been on finding change they can make
directly, often in their local area, by organising and doing
it themselves. Yassmin, at Visible Ink in Brisbane, for
example, has started an NGO (Youth Without Borders) that
collects donations to resource libraries in Indonesia:

"' If I lobbied the government they'd say: ‘Who are you
to tell me what to do? You have no power.’I have
no standing to say anything... So we need to look at
re-creating the way we do things, changing the way
we do things, so that we find out a way that actually
works. We chose to work on the smaller projects
because they empower people...

Young people have got the energy. They don’t worry
about all the variables. When you get older, you
worry about all sorts of things — but we young people
we just go in there and do it.""

In other areas, such as the environmental projects,
young people are demanding that their voices be heard
by politicians on decisions that irrevocably affect their
futures. This presents powerful moral argument for
participation, as is described by Amanda McKenzie from
the AYCC: “Our voice needs to be heard: our interest is the
future — the survival of the planet. That’s a strong voice,
speaking the truth every time we can, using the latest
evidence, and asking for what’s really needed.”

Millennium Kids have, for many years, been seeking every
opportunity to promote youth voice on environmental
issues and have been granted many opportunities to
speak directly to those in power. Erika has been involved
with Millennium Kids since she was 10 years old:
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' The saying ‘we are the future’isn’t true. We need to
act now before it’s too late to fix things. It will be this
generation that’s stuck if we don’t do anything now —
now that we realise what this is doing to our earth. "’

Several of these groups are fighting against oppression
and their demand for a youth voice in their community
was not for the voice of mainstream or otherwise
privileged young people. Instead their voices aim to
change their community and demand that it overcome its
own prejudices. Zaque, in Ballarat, has a high profile and
a very clear purpose, as one of their members, Julz says:

"' We want to do things for the community. We're
not just about same sex attracted awareness. It’s
community help. We want the community to be
vibrant and happy and lovely — no bottles [being
thrown at young people for being different]. If the
people with experience don’t do it, then who will? A
lot of the time suffering can break you but if you're
able to pull through and persevere you become

stronger and realise that everything will be OK. "'

Making sure that you can see that you’re making some
change

Finally, Shukria from WYPIN recognises that: “just knowing
that we’re doing something for some young people: that’s
the best feeling. That we actually are using what we know
and giving it to other young people so that they know and
get to give it to their families and spread it all around.”

This requires that an organisation must go beyond just
listening to young people, to ensuring that they feel they
are making a change. Dayane notes:

" I think one of the key reasons the young people
connect with WYPIN is because they want to make
a change in the community and feel effective. They
like to see things happen. You need to make sure that
things eventuate and you're not just sitting around

talking all the time. "'

Many young people will want to address big issues,
and in these areas it may be difficult to see immediate
results or achieve large change. The young people
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of WYPIN walk a careful line that acknowledges,
understands and critiques the structures of power
and injustice, whilst identifying and working within
spheres in which they can bring about changes. By
reflecting on this action, young people are helped to
understand their role as change-makers within their
community. Toruna says:

" At some point you feel effective. At the

beginning, yes, but sometimes afterwards, there is

discouragement. At least you find out what your

issues are. Even if it doesn’t achieve change, maybe

over time we’ll find a way - all come together with

other organisations working on that issue. "’

The young people at Act Now are constantly strategising
around getting other young people active, and have come
to a similar conclusion:

' Young people have to see results. An emphasis should
be put on lots of small actions that bring about
change, rather than concentrating on big actions —
that are too overwhelming and that lots of people
think are not possible. That also means trusting
young people to do substantial work, not just stuffing
envelopes and making coffee."’

One participant, Alex, suggests: “Start small, have a plan
and set goals; you need a vision, taking small steps to
achieve that.”

U-Who, in Adelaide, similarly strategise for small,
confidence building successes:

We give young people the confidence to stick their
hands up in a winnable battle. They are more likely
to get active in their union when they have an
experience in a workplace that has some kind of
positive outcome. Then they can see the correlation
between being active and having things improve.

Catrina-Luz Aniere, the co-ordinator of Millennium Kids
agrees:

" What keeps young people active are the results.
There have been good and long lasting results from
Millennium Kids. Some of our projects have been
running for more than ten years, so you can see the
results from them. There’s nothing worse than doing
a project and going back the next year and seeing
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that it’s not going on or has been destroyed. "’

Megan, a long time participant, adds: “there are tangible
results — which is the biggest motivator to do more.”

Conclusion

The projects selected within this document have
generally not yet been evaluated, and these stories in no
way provide an objective or rigorous evaluation. They
are rather a celebration of what is working within each
project. Their value within this document is primarily in
helping us learn from them.

This was never a competition. The projects that we have
profiled here are not being held up as the ‘best’ projects;
nor do they provide an uncritical guide for others to
adopt. The description of What Works is not intended as
a prescription or recipe to be replicated. In fact, the very
success of the projects is that they have been a response
worked out locally to local needs.

Few of these projects were initiated by young people
outside of the youth sector, which is a great pity. Surely
those projects are out there, but harder to find. However,
most of these projects are driven and owned by the young
people involved, who make use of youth services to reach
their goals, rather than allowing the reverse to occur. The
active young people, and activating youth workers who
tell their stories in this book are passionate about what
they’re doing, and keen to share their experiences with
others who want to get active in their communities.

Collecting the stories felt at times like conducting a long
conversation between the 13 groups of active young
people, as I bounced the comments of one group off
another. One repeated theme of that conversation was
how busy everyone was, and how much it helped if they
could be active in a project in flexible ways, and with

a co-ordinator or facilitator who did ‘the boring bits’.
Most of these active young people had experienced or
witnessed controlling facilitators, and their enthusiasm
and commitment to these particular projects, was in
part due to a strong, equal and fun relationship with the
facilitator. It may rhetorically be the mantra of youth
work, but it certainly seems true: if you want young
people to get and stay active, the youth worker has to
leave decision making and control up to the young people
themselves.
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Finally, these projects teach us something we all know,
but mostly forget, that when you experience some success
it motivates you to keep on working on a project or
struggling for change. These projects demonstrate how
important it is to set achievable goals, celebrate success
and build on it.

The 13 projects outlined here are simply the ‘tip of the
iceberg’. There is vibrant and effective youth organising,
activism and action happening right across the country.
Young people aren’t apathetic, though they may be
rightfully cynical of formal politics. Young people across
Australia - in cities, towns and country areas — are getting
organised to express themselves, support each other and
make change in the world. We embrace them.

Fiona Taylor
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